
GRAPEVINES PREP PACKET

W H AT  A  C OAC H  WA L K S  I N  W I T H

One participant,
prepped before
the first session.
This is everything Grapevines hands a coach before they meet

someone. It starts with a resume and a fifteen-minute conversation.

Nobody on the coaching team typed any of it.

Rosa Delgado · 11 years in hotel operations, Mexico City · moving into product roles in software

Fictional person. The employers, target companies and people in this packet are invented for demonstration. No real participant data

appears anywhere in it.

I N S I D E

01 How this gets built inputs and time

02 The resume she uploaded the raw material

03 The positioning conversation five questions, her answers

04 The read who she is, with the evidence

05 Her story, ready to use positioning, bridge story, talking points

06 For the coach what to spend session one on

07 Between sessions the plan she sees

Sample packet · fictional participant · no real participant data grapevines.ai



GRAPEVINES  ·  PREP PACKET 01 ·  HOW THIS GETS BUILT

Two inputs, and nothing else

I N P U T  1

Her resume. Uploaded when she joins the

program. One page, written the way most people

write them: duties, not decisions.

I N P U T  2

A positioning conversation. Five questions,

about fifteen minutes, on her own time before the

first session. The questions adapt to what she

says.

What comes out

The read. Her positioning in plain language, the strengths worth leading with, and the paths she's positioned for. Each

strength cites something she actually said or did.

Her story, ready to use. A positioning statement, a bridge story for "why the change," talking points with the evidence

behind each, and a LinkedIn headline and opening.

Notes for the coach. What's already handled, what's worth the first session, and what to watch for.

A plan between sessions. Short, ordered, and in front of her on the days her coach isn't there.

Roles, companies and people come later. Once she and her coach choose a direction, every role she considers gets scored with

the gaps named, and each company gets researched along with the people worth contacting.

What it doesn't do

It doesn't coach. There's no chat for the participant to talk to instead of a person.

It doesn't apply to jobs, message anyone, or contact a company on her behalf.

It doesn't hide what it doesn't know. Where the evidence is thin, the packet says so.

A coach can disagree with all of it. Disagreeing with a draft is faster than starting from a blank page, and that is the whole

idea.

What your firm sets. Where participant data is stored, which parts go to AI providers, whether the people lookup runs at

all, how long anything is kept, and whether your reporting shows totals or individual detail. Set per program.
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GRAPEVINES  ·  PREP PACKET 02 ·  THE RESUME SHE UPLOADED

Rosa Delgado
Mexico City · rosa.delgado@example.com · +52 55 0000 0000 · linkedin.com/in/example

Uploaded 14 March

Operations leader with 11 years in hotel operations, most recently directing a 214-room property. Experienced in team

leadership, process improvement, systems implementation and budget ownership. Seeking a role where I can apply operational

expertise in a technology-driven environment.

E X P E R I E N C E

Director of Operations · Grand Reforma Hotel Feb 2021 – Mar 2026

Mexico City · 214 rooms · 200 staff across three shifts

Directed daily operations across front office, housekeeping, food and beverage, engineering and security.

Led a team of 200, including 8 department managers; responsible for hiring, scheduling, training and reviews.

Owned a $9.4M annual operating budget and the monthly P&L review with ownership.

Led the property's migration to a new property management system: vendor selection, data migration, training for 200

users, and a phased cutover with no interruption to guest service.

Redesigned the shift handover process across three shifts and five departments.

Held occupancy above the market index through the 2021 recovery while operating with reduced headcount.

Operations Manager · Grand Reforma Hotel Jun 2018 – Feb 2021

Mexico City

Supervised front office, reservations and housekeeping; 60 staff across shifts.

Wrote the property's first escalation procedure for service recovery, later adopted by two sister properties.

Coordinated the 2020 closure and phased reopening: reduced-service operating plan, staff redeployment, health

protocols.

Front Office Manager · Playa Azul Resort Jan 2016 – Jun 2018

Cancún · 320 rooms

Managed a 24-person reception and concierge team through peak season.

Introduced a shared digital log for guest requests, replacing paper handoffs between shifts.

Guest Services Supervisor · Playa Azul Resort Aug 2014 – Jan 2016

Cancún

Supervised a team of 12; handled escalated guest issues and nightly reporting.

E D U CAT I O N

B.S., Hospitality Management

Universidad Anáhuac, 2014

L A N G UAG E S

Spanish (native) · English (fluent)

S K I L LS  A N D  SYST E M S

Team leadership · Process improvement · Budgeting and P&L ·

Vendor management · Systems implementation and training ·

Opera PMS · Salesforce · Excel

C E R T I F I CAT I O N S

Certified Hotel Administrator (AHLEI), 2022

W H AT  G R A P E V I N E S  F L AG G E D  I N  I T

Buried: a software rollout for 200 users, a process redesign across five departments, and a reopening plan. Each is a

product-shaped decision described as an operational duty. Missing: a number on any of the three. Working against her:

the summary sells "operational expertise," which is what files her under operations.

Sample packet · fictional participant · no real participant data grapevines.ai



GRAPEVINES  ·  PREP PACKET 03 ·  THE POSITIONING CONVERSATION

Five questions, fifteen minutes
She answered these on her own, before the first session. The questions follow her answers, so no two participants get the same

five. Her words are unedited.

When everything was running smoothly, what did that actually look like?

"Nobody had to ask anyone anything. The front desk knew a VIP arrival was coming before housekeeping finished the room,

engineering already knew the AC was out on that floor, and the night manager didn't have to explain any of it to the

morning shift. When it works you can't see it working. When it breaks, a guest is standing in the lobby at midnight and three

departments are blaming each other."

Used for: the positioning line, and strength 3.

You listed a systems migration. What was the hardest decision in it?

"Whether to run both systems for a month or cut over in one night. Everyone wanted the safe version, both systems, but

that means every person doing double entry at 2am and getting it wrong. I chose a phased cutover, department by

department, and I made front office go last because they had the most to lose. We trained 200 people in six weeks. Two

departments hated it for a week and then it was fine."

Used for: strength 1, and the bridge story.

What do people come to you for that isn't in your job description?

"Translating. The GM speaks in numbers and the floor speaks in problems. I spent years in the middle of that. Also anything

involving a vendor who isn't delivering what they sold us."

Used for: the translation framing in the read, and talking point 2.

What do you want less of in your next role?

"Being on call for a burst pipe. I don't mind pressure, I mind pressure that has nothing to do with judgment. I want to work

on the thing that stops the pipe from being everyone's problem in the first place."

Used for: the paths she's positioned for, and a flag for the coach. She's moving away from something, which is worth a

conversation.

Where do you think you're weakest for the roles you're looking at?

"I've never written a product spec and I don't know what they expect one to look like. I can tell you what a system should do

and why, but I've been the customer, not the builder."

Used for: the vocabulary gap, and what to prepare her for in interviews.

Why this step matters. Everything later in this packet traces back to one of these five answers. A resume on its own

produces a generic read, which is why most tools produce the same summary for everyone.

Sample packet · fictional participant · no real participant data grapevines.ai



GRAPEVINES  ·  PREP PACKET 04 ·  THE READ

Where she fits now

W H AT  H E R  R E S U M E  S AYS

"Operations leader with 11 years in hotel

operations… seeking a role where I can apply

operational expertise in a technology-driven

environment."

Reads as: keeps things running. Files under operations.

W H AT  T H E  C O N V E R S AT I O N  S AYS

"I spent 11 years learning how complex

systems break when real people use them. I

ran a 214-room property where three shifts

and five departments had to hand off work

without asking, and I built the processes that

made that true."

Reads as: designs systems for people under pressure.

Three strengths, with the evidence

1. She has run a software rollout for 200 non-technical users.

Evidence: the PMS migration. Phased cutover by department, front office last, six weeks of training, no interruption to

service. In an interview this is adoption and change management, not "systems implementation."

2. She translates between people who don't share a vocabulary.

Evidence: her own words, "the GM speaks in numbers and the floor speaks in problems," plus five departments on one

handover process. This is the part of product work nobody can teach.

3. She designs for the failure case.

Evidence: an escalation procedure adopted by two sister properties, and a handover redesign aimed at the midnight lobby

rather than the happy path.

P O S I T I O N E D  F O R

Product manager, platform or operations tooling ·

Implementation or onboarding lead at a hospitality

software vendor · Director of operations technology on

the buyer side

WO R T H  A  C O N V E R S AT I O N  W I T H  H E R  C OAC H

She is clear about what she's leaving and vague about

what she's running toward. Those three paths pay

differently and move at different speeds. That's a

session-one question, not a packet question.
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GRAPEVINES  ·  PREP PACKET 05 ·  HER STORY,  READY TO USE

Her story, in words she can use
Drafted from her resume and her five answers. Hers to edit, and her coach's to push on.

P O S I T I O N I N G  STAT E M E N T

An operator who designs systems for people under pressure. Eleven years running hotel

operations, including a software rollout to 200 non-technical users, now moving into

product.

B R I D G E  STO RY:  H E R  A N SW E R  TO  " W H Y  T H E  C H A N G E ? "

"For eleven years I was the customer. When our hotel moved to a new property management system, I chose a phased

cutover, one department at a time, and we trained 200 people in six weeks without interrupting guest service. That

project showed me I care more about how the system works than about running the building around it. Product is where

those decisions get made."

T H R E E  TA L K I N G  P O I N TS ,  W I T H  T H E  E V I D E N C E

"I've run a software rollout for 200 people who didn't ask for it."

Behind it: the PMS migration. Phased by department, front office last, no interruption to service.

"I translate between the people with the numbers and the people with the problems."

Behind it: her own words about the GM and the floor, and five departments on one handover process.

"I design for the night it breaks, not the day it works."

Behind it: an escalation procedure two sister properties adopted, and a handover built around the midnight lobby.

L I N K E D I N ,  D R A F T E D

Headline: Operations leader moving into product · 11 years making hotel systems work for the people who use them

About, first lines: "I've spent eleven years on the operator's side of hospitality software: choosing it, rolling it out to 200

people, and fixing what broke at midnight. I'm moving into product to work on the systems themselves."

What still needs her. Three of her strongest claims have no number attached: guest complaints before and after the

handover change, training completion inside the six weeks, and overtime during the cutover. Any two of them make these

talking points much harder to ignore.
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GRAPEVINES  ·  PREP PACKET 06 ·  FOR THE COACH

What to spend session one on

A L R E A DY  H A N D L E D

Her history, her positioning, three strengths with the evidence, a bridge story, talking points and a LinkedIn draft. None of it

needs session time except to be argued with.

WO R T H  T H E  H O U R

1. Which of the three paths she actually wants. Product, implementation and operations technology pay differently,

move at different speeds, and need different stories. She hasn't chosen.

2. The thing she's running from. "On call for a burst pipe" came up unprompted. Whether that's burnout or a clear

preference changes what you'd advise.

3. The vocabulary problem. She says she has never written a spec. She has made the decisions and lacks the words.

Thirty minutes relabeling her own stories may be the most valuable half hour in her program.

4. Compensation reality. A first product role may pay less than a director of operations job. Better named now than in

week six.

WATC H  O U T  F O R

She undersells in writing and oversells nothing in person. Her interviews will go better than her applications.

She'll want to start applying right away. Scoring roles and researching companies pays off once she has picked a path,

which is what session one is for.

Relocation and work authorization are unaddressed in her materials. Grapevines doesn't ask. A coach should.

What this is not. No recommendation about whether to hire her, no ranking against other participants, and no score that

leaves the program. The coach decides what to do with all of it.
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GRAPEVINES  ·  PREP PACKET 07 ·  BETWEEN SESSIONS

What she sees on the days you're not there

B E F O R E  S E S S I O N  O N E

→ Read your positioning out loud. Mark anything that doesn't sound like you. Your coach will start there.

→ Find two numbers. Guest complaints before and after the handover change, and how many of the 200 finished training

inside the six weeks. Both strengthen your talking points.

→ Rewrite one bullet. The PMS migration, told as a decision: the users, the tradeoff, the result.

H O L D  U N T I L  A F T E R  S E S S I O N  O N E

→ The LinkedIn changes. Your coach may change which path you lead with.

→ Applications. Bring the roles you've been eyeing to the session instead. Once you've chosen a direction, Grapevines

scores each one and researches the companies and people behind them.

W H AT  T H E  C OAC H  S E E S

Whether each item got done, and what she wrote when she did it. Not a score, not a ranking, and no nudge sent in the

coach's name.

That's the packet. One resume and a fifteen-minute conversation produced all of it, before anyone on the coaching team

spent a minute on her file.

Manav Thaker · Founder, Grapevines · mp@grapevines.ai · grapevines.ai
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